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Training Dollars:

An Investment in Communication
Annually around the world organizations, large and small, invest millions of profit dollars in work place training and motivational workshops.  

Some Asian countries have legislated work place training with percentages of profits set aside for this purpose.

But of the millions invested around the world in training, how much is returned in greater productivity and employee job satisfaction.

For Michael Foo, who underwent Directive Communication workforce training while with Motorola Asia, different forms of training have differing outcomes.

“With Directive Communication we discovered colored brain theory that looks at how people process information around them.

“This gave me the ability to recognize other people’s brain processing natures and that, in turn, allowed me to approach problems or issues differently. I was not so frustrated – I now had the skill to overcome problems. Just being aware that others did not necessarily see the world as I did – being aware – was valuable,” says Foo.

He added he believed there were many applications for psychology based training, such as the colored brain theory, but he was unable to measure how effective such training would be in corporate culture change.

“I feel if this (psychology based Directive Communication training) was applied across organizations, it would be of value and improve communication and reduce frustrations. But there are many factors that create real culture change and I feel colored brain theory is only one tool that can be applied.

“I am not sure that just one tool would produce (culture change) the kind of changes looked for,” says Foo.
Directive Communication founder, Arthur F. Carmazzi agrees, pointing out that targeted training for a particular outcome and overall culture change within organizations were quite different.

“To achieve culture change in organizations you need a full arsenal of training tools that address a range of underlying problems across and organization. Before you even design the program you need to identify those problems at their core,” Carmazzi said adding that his organization offered that type of complete service for organizations across all sectors.
However, according to Carmazzi, if organizations are not ready for such revolutionary change, basic psychology based training can still relieve work place frustration and improve productivity.
Long time human resource and work force trainer, Ir.Kirti Peniwati, Ph.D, says she believes workforce training, particularly for management, is needed now more than ever.
“Workplace training is invaluable to organizations and companies if they want to keep their best people,” Kirti says.

“Especially now days managers and leaders in general must find new ways of looking at things. Today it is important to look not just at obvious skills, be they technical or other, but to really focus on communication skills,”

According to Kirti unfortunately too few organizations take into consideration the importance of effective communication in their businesses and this can lead to loss of valuable employees seeking greater job satisfaction.
“Many organizations are still thinking conservatively. They are ignoring the signs. Management needs to recognize it is not always just about salary levels for staff, but about the ability to really develop their communication and leadership skills. Developing hard skills is reasonably straight forward, but communication skills are more esoteric,”

Kirti suggests one of the greatest reasons companies fail to take up communication/ psychology based training is because “to take on training you need to be aware that you need it in the first place,” 

A chicken and the egg scenario develops. 
“These companies will lose ‘knowledge workers’ to more enlightened companies. This is the loss of very valuable people in the workplace,” says Kirti pointing out that while it is difficult to calculate the overall financial gains in training, the loss in quality personal and sound knowledge, of not training, can be huge.
Carmazzi agrees, pointing to a company he worked for that was losing hundreds of thousands of dollars through resource wastage annually.

“Once the base problems were identified and departments and groups began communicating, resource wastage reduced massively and the company was suddenly making better profits than ever,’

For further information on workforce, management and leadership  training please visit directivecommuncation.com  or email admin@directivecommunication.com
Directive Communication is based in Indonesia and Singapore and trains across Asia.
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